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1 Iowa Work-Based Learning Intermediary Network

Introduction

Established in 2013 through legislation (Iowa Skilled Worker and Job 

Creation Fund [ISWJC], House File 604), the Iowa Work-Based Learning 

Intermediary Network (henceforth, Iowa Intermediary Network) has 

completed its fourth year. Funded annually at approximately $1.45 

million, and divided equally among Iowa’s 15 community colleges, the 

purpose of the program is to prepare students for the workforce by 

connecting business and the education system and offering relevant, 

work-based learning activities to students and teachers throughout Iowa. 

The primary goal of the Iowa Intermediary Network program is to align 

high school students’ career interests with appropriate postsecondary 

educational opportunities. The long-term result is to position these 

students for successful career attainment.

Operations

Starting in fiscal year 2014 (FY14), the Iowa Department of Education 

(Department) was appropriated the $1.45 million for the development 

and implementation of an Iowa Intermediary Network. This funding is 

awarded on a competitive (grant) basis to the 15 regional intermediary 

networks established in Iowa Code 2014 section 256.40. The Iowa 

Intermediary Network operates collaboratively as 15 regional intermediary 

work-based learning networks (one for each community college). These 

regional networks are expected to target, at a minimum, in-demand 

industries particularly related to science, technology, engineering, or 

mathematics occupations, occupations related to critical infrastructure 

and commercial and residential construction, or the targeted industries 

of advanced manufacturing, biosciences, and information technology. 

Each regional intermediary network serves as a single one-stop point of 

contact by providing core services to school districts in their respective 

region. These core services include, but are not limited to, job shadows, 

student internships, and teacher or student tours. 

State grant funds received by the regional intermediary networks are to be 

used to develop and to expand work-based learning opportunities within 

each region. A match of resources equaling 25 percent is a requirement of 

DMACC’s Career Discovery Days

Northeast Iowa Career Learning 
Link’s industry tours

Iowa Valley Intermediary’s Intro 
to Health Care
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TARGETED WORK-BASED 
LEARNING INDUSTRIES
The regional intermediary networks 
prepare students for the workforce by 
connecting business and the education 
system by offering relevant, work-based 
learning activities to students and 
teachers, particularly related to science, 
technology, engineering, or mathematics 
occupations, occupations related to 
critical infrastructure and commercial and 
residential construction, or the targeted 
industries of advanced manufacturing, 
biosciences, and information technology.

CORE SERVICES PROVIDED
Each of the regional intermediary networks 
provide core services to school districts 
in their respective regions, which may 
include job shadows, student internships, 
and teacher or student tours. Where 
appropriate, the attainment of portable 
credentials of value to employers, such as 
the National Career Readiness Certificate 
(NCRC), are facilitated.

IOWA INTERMEDIARY 
NETWORK PURPOSE
The purpose of the program shall be to 
prepare students for the workforce by 
connecting business and the education 
system and offering relevant, work-based 
learning activities to students and teachers.

the funding. This match can include private donations, 

in-kind contributions, or public monies. Funds may 

be used to support personnel responsible for the 

implementation of the intermediary network program 

components.

All regional intermediaries are required to develop 

strategic plans with their advisory councils. These 

plans are reviewed, analyzed, and revised through a 

continuous improvement plan model.

Each intermediary network has membership on 

the career and technical education (CTE) planning 

partnership with its region. The regional intermediary 

network coordinators inform the CTE regional 

planning partnerships about intermediary activities, 

and, in turn, learn about the CTE redesign efforts (HF 

2392 implementation) currently underway. As a result, 

all 15 CTE regional partnerships have included the 

promotion of work-based learning into their multi-year 

strategic plans.

Report Layout

The report describes the FY18 expenditures, data 

on student and educator work-based learning 

opportunities, and business partners.  There are also 

exemplars of work-based learning for students and 

educators, as well as business engagement activities 

for each regional intermediary network.  
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Business Partners

Business and industry partners continue to 

grow with almost 3,400 business partners 

in FY18.  These business partners took on a 

variety of roles, including hosting students 

on internships and job shadows, speaking to 

classes, and providing company tours.  Many 

partners also participated in career fairs and 

became members of advisory councils.  

FIGURE 1: STATEWIDE BUSINESS PARTNERS BY COMMUNITY COLLEGE AREA: FY18

Students visiting Unity Point Health - Marshalltown
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Analysis

Table 1 summarizes FY18 final expenditures. 

The FY18 grant funds were $96,665 per region, 

for a total of $1.45 million. Of these grant 

monies, the majority of intermediary grant 

funds were spent on personnel ($1,140,252.05). 

The remaining expenditures included travel, 

supplies, and other expenses, including, but not 

limited to, database management, certifications, 

equipment, and transportation. FY18 

carryover was $69,386.29 (as shown in Table 

1, in the Unspent FY18 Grant Funds column). 

TABLE 1: INTERMEDIARY FINANCIALS: FY18

Regional Intermediary 
Network/Community College 
(CC) Region

Unspent 
FY17
Grant 
Funds

Personnel Travel Supplies Other 
Expenses

Unspent 
FY18 Grant 

Funds

Career Discovery Network/ 
Des Moines Area CC --  $75,012.60  $411.88  $5,132.96  $16,107.56 --

Quad Cities Career 
Connections/Eastern Iowa CC --  $90,692.93  $3,972.07  $2,000.00 -- --

Cedar Valley Career 
Connections & Cedar Valley 
West/Hawkeye CC

--  $67,665.00 -- --  29,000.00 --

Get Connected/Indian Hills CC --  $77,981.96  
$13,768.84  $539.67  $4,374.53 --

IC Career Connections/ 
Iowa Central CC --  $49,269.70  $555.19  $34,068.81  $11,149.90  $1,621.40 

Connect@Iowa Lakes/ 
Iowa Lakes CC  $12,429.85  $84,580.75  $2,695.18  $19,608.13 --  $2,210.79 

Iowa Valley Intermediary 
Program/Iowa Valley CC  $2,911.31  $75,985.43  $3,147.71 $2,700.99  $17,722.48  $19.70 

Southwest Iowa Workplace 
Connection/Iowa Western CC --  $82,738.95  $542.00 --  $3,978.72  $9,405.33 

Workplace Learning 
Connections/Kirkwood CC --  $77,110.62 $15,053.40 --  $4,500.98 --

NIACC Career Connections/
North Iowa Area CC --  $90,968.61  $1,563.78  $112.38  $3,628.00  $392.23 

Northeast Iowa Career Learning 
Link/Northeast Iowa CC  $4,390.83  $80,362.48  $449.03  $2,318.76  $15,857.13  $2,068.43 

NCC Workplace Learning 
Connections/ 
Northwest Iowa CC

 $20,937.05  $72,503.93  $853.08  $10,610.15 --  $33,634.89 

The Link/Southeastern CC  $14,004.20  $58,258.98  $4,307.79  $28,106.26  $11,739.70  $8,256.47 
Southwestern’s Workplace 
Learning Network/
Southwestern CC

--  $84,223.74  $2,716.70  $1,287.90  $7,844.11  $592.55 

WIN/Western Iowa Tech CC  $12,786.76  $72,896.37  $8,139.05  $1,097.35  $16,134.49  $11,184.50 

TOTAL  67,460.00 $1,140,252.05 $58,175.70 $107,583.36  142,037.60 $69,386.29 
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Core Services for Students

Tables 2 and 3 illustrate work-based learning 

experiences that occurred on a worksite, 

including internships, job shadows, and tours. In 

FY18, these worksite core services were provided 

to 20,606 students, which included work-based 

learning experiences that were funded by the 

Iowa Skilled Worker and Job Creation (ISWJC) 

Fund and those that were organized with funding 

from other sources. In some cases, the sources 

of this alternative funding included Iowa STEM, 

community colleges, or other partners working 

in collaboration with the regional intermediary 

network. Of the total number of students, 

14,122 participated in worksite experiences 

that were provided solely with ISWJC funds. 

The additional services provided by non-ISWJC 

funds illustrates that important partnerships are 

continuously being developed through the Iowa 

Intermediary Network.  

Table 2 shows the total number of students 

who participated in regional intermediary 

network worksite core services, broken down 

by ISWJC and non-ISWJC funds, for each 

regional intermediary network. As shown in 

the “TOTAL” row of Table 2, the first number 

TABLE 2: WORKSITE CORE SERVICES: FY18

Regional Intermediary Network/
Community College Region Internships Job

Shadows
Student
Tours

Total Intermediary 
Funded Activities

Total
Participants

Northeast Iowa Career Learning 
Link/NICC 28 481 525 1,034 1,034 

NIACC Career Connections/NIACC 13 216 603 832 832 
Connect@Iowa Lakes/ILCC -- 582 1,564 2,146 2,146 
NCC Workplace Learning 
Connection/NCC -- 17 12 29 29 

IC Career Connections/ICCC -- 451 273 724 724 
Iowa Valley Intermediary Program/
IVCCD -- 240 554 794 794 

Cedar Valley Career Connections & 
Cedar Valley West/HCC 96 799 2,019 2,914 2,914 

Quad Cities Career Connections/
EICC 1 304 230 535 535 

Workplace Learning Connection/
KCC 62/399 378/2646 395/2587 835 6,467 

Career Discovery Network/DMACC 0/369 15/63 1,297/420 1,312 2,164 

WIN/WITCC -- 114 615 729 729 

Southwest Iowa Workplace 
Connection/IWCC 1 155 408 564 564 

Southwestern’s Workplace Learning 
Network/SWCC 1 16 389 406 406 

Get Connected/IHCC 9 266 801 1,076 1,076 
The Link/SCC -- 108 84 192 192 
TOTAL 211/768 4142/2,709 9,771/3,007 14,122 20,606 

Note: Double entries indicate Intermediary grant supported work-based learning activities/work-based learning activities that are 
supported with other funds.
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is the number of students who participated in 

regional intermediary network activities funded 

through the ISWJC funds, and the second is the 

number of students who participated in regional 

intermediary network activities funded through 

non-ISWJC funds. 

Worksite core services included internships 

(211/768), job shadows (4,142/2,709), and 

student tours (9,771/3,007). Overall, these 

worksite experiences totaled 20,606, which 

is an increase of almost two percent over 

FY17. Eight (8) of the regions increased their 

participation data an average of 45 percent. 

The 15 regional intermediary networks made it 

possible for middle and high school students to 

experience quality work-based learning activities 

across all 16 career clusters. The regional 

intermediary contacts worked closely with school 

districts to offer experiences that aligned with 

students’ interests. This is most often done through 

a needs assessment conducted by the regional 

intermediary network contact and a school 

district representative. Table 3 shows the top five 

clusters of interest, which were Health Sciences 

(4,454), Manufacturing (4,273), STEM (2,501), 

Agriculture, Food and Natural Resources (1,151), 

and Business Management  and Administration 

(1,093) 

TABLE 3: WORKSITE CORE SERVICES BY CAREER CLUSTER: FY18

Career Cluster Internships Job
Shadows

Student
Tours Total

Health Sciences  427  2,255  1,772  4,454 
Manufacturing  4  274  3,995  4,273 
Science, Technology, Engineering, 
and Mathematics  77  519  1,905  2,501 

Agriculture, Food, and Natural 
Resources  73  522  556  1,151 

Business Management and 
Administration  15  544  534  1,093 

Arts, A/V Technology, and 
Communication  30  455  484  969 

Law, Public Safety, Corrections, and 
Security  21  476  454  951 

Architecture and Construction  23  253  583  859 
Information Technology  29  149  680  858 
Education and Training  178  504  166  848 
Transportation, Distribution, and 
Logistics  26  238  355  619 

Marketing  13  114  433  560 
Hospitality and Tourism  11  89  423  523 
Human Services  27  319  120  466 
Finance  19  108  246  373 
Government and Public 
Administration  6  32  70  108 

TOTAL  979  6,851  12,776  20,606 
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Table 4 illustrates the other work-based 

learning opportunities provided to students. 

These “Other Core Services” are identified as 

those that are not on a worksite, but do connect 

business and industry representatives with 

students through a work-based learning activity. 

These activities included career fairs, career 

speakers or presentations, business/industry 

panels, and open house events, among others.  A 

total of 60,841 students participated in activities 

that were funded through the ISWJC funds. 

In addition, 27,434 students participated in 

these activities through non-ISWJC sources, 

an increase of 14,675 work-based learning 

opportunities over the number of non-worksite 

activities provided in FY17. 

Iowa Vocational Rehabilitation 
Services Work-Based Learning 
Grant

A key partner in promoting and expanding 

Iowa Intermediary Network activities has been 

the Iowa Vocational Rehabilitation Services 

(IVRS). IVRS plays a variety of roles that 

complement Iowa’s vision for the future. The 

vision for this state agency, within the Iowa 

Department of Education, is “to work for and 

with individuals who have disabilities to achieve 

their employment, independence, and economic 

goals.”  

Toward this end, IVRS Administrator David 

Mitchell worked with staff at the Iowa 

Department of Education in 2016 to establish 

a new set of coordinators within each regional 

intermediary network. The focus of the IVRS 

and Iowa Department of Education efforts was 

to establish a program to help connect students 

with disabilities, between the ages of 16 and 

21, to work-based learning opportunities.  The 

result of this collaborative initiative has been 

very promising, as the numbers below testify.

Using funds from IVRS, 14 community colleges 

in Iowa employ at least one additional staff 

member as a coordinator to specifically 

provide services to high school students who 

have disabilities. These services include: 

internships; job shadows; workplace readiness 

and other training; student and teacher tours/

externships; postsecondary opportunities; and 

competitive integrated employment.  

In the first year of the program (2017), this 

joint initiative provided services in 113 high 

schools, serving almost 2,400 students from 

special education classrooms in Iowa. In 2018, 

there were 121 high schools being served. The 

number of students who are provided work-

based learning experiences through this initiate 

are anticipated to reach upwards of 3,400.   

While not hosted at a worksite, other core services still 
connect students with business and industry.
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TABLE 4: OTHER CORE SERVICES

Regional Intermediary 
Network/Community College 
Region

Description of Other Core Services
Funded with 
Intermediary 

Funds

Funded 
with Other 
Resources

Total

Northeast Iowa Career Learning 
Link/Northeast Iowa CC

Career fair, financial literacy fair, mock interviews, career 
coaching, mentoring, career speaker, off-site career 
exploration, leadership opportunities, job/internship fair 

11,149 -- 11,149 

NIACC Career Connections/
North Iowa Area CC

STEM camp, Construction in the Classroom, A & P 
classroom speaker, career expo, health academy, HIPPA 
training, 7/8 career fair, Hancock County Fair, IJAG 9/10 
mock interviews, Design/Build/Welding Day, College &  
Career Day, Minds On! Hands On! Camp

2,553 -- 2,553 

Connect@Iowa Lakes/ 
Iowa Lakes CC

Mock interviews, career day, CTE Day, career exploration 
day, aviation day, financial literacy event, classroom 
speakers

4,035 -- 4,035 

NCC Workplace Learning 
Connections/ 
Northwest Iowa CC

Career fair, health summer camp, STEM Sioux County 
Extension Summer Camp, career exploration, financial 
literacy workshop, classroom speaker, ESL financial 
meeting, career day, drone summer camp

4,061 -- 4,061 

IC Career Connections/ 
Iowa Central CC

Classroom speaker, mock interviews, career road show, 
business and education summit, financial literacy fair, 
criminal justice day, career discovery day, exploratory 
careers, manufacturing day, Career Café, personality test, 
Careers on Wheels

4,033 -- 4,033 

Iowa Valley Intermediary 
Program/Iowa Valley CC

Career expo, financial literacy fairs, health-related events, 
Kids in College, classroom presentations, guest speakers, 
Junior Achievement, HIPPA training, informational ses-
sions/events, mock interviews, virtual job shadows

6,143 3,950 10,093 

Cedar Valley Career 
Connections & Cedar Valley 
West/Hawkeye CC

Career classroom speakers, career fair, elementary event, 
financial literacy fairs, mock interviews, postsecondary 
event, senior days event speakers

12,649 -- 12,649 

Quad Cities Career 
Connections/Eastern Iowa CC

Career fair, classroom presentations
3,615 -- 3,615 

Workplace Learning 
Connections/Kirkwood CC

Capstone interactive career fair, career speakers and 
informational interviews in all career clusters, interactive 
STEM career event, regional awareness events

2,831 18,764 21,595 

Career Discovery Network/ 
Des Moines Area CC

Business speakers, career day, career fairs, Central Con 
Event, discovery day events, mock interviews, STEM at the 
Ballpark, STEM Festival, work-based projects

263 3,374 3,637 

WIN/Western Iowa Tech CC
Career day speakers, entrepreneurship presentation, proj-
ect-based learning, career fairs, virtual job shadows, Wings 
Career Fairs, career readiness event

3,483 -- 3,483 

Southwest Iowa Workplace 
Connection/Iowa Western CC

High school career planning forum, mock interviews, 
speaker series, Summer Career Institute 714 291 1,005 

Southwestern's Workplace 
Learning Network/
Southwestern CC

Career exploration, career fairs, career speakers, exhibits, 
mock interviews, portable credentials, job shadow presen-
tations, Future Ready Iowa & Career Coach presentations, 
color personalities in the workplace, virtual job shadows, 
interviewing 101 workshop

1,280 -- 1,280 

Get Connected/Indian Hills CC

G.E.M.S. Camp, resume writing workshop, mock 
interviewing workshop, STEM classroom presentations, 
Construction & Sustainable Ag Day, welding competition, 
“A” Game & True Colors, Kuder Navigator training, 
program exploration events, 8th grade career days, 
sophomore career readiness, industry open house

3,545 -- 3,545 

The Link/Southeastern CC
SE Iowa Regional STEM Fest, Kid Tek University, health 
care career expo, industrial technology career expo, 8th 
grade Girls Investigate Your Future

487 1,055 1,542 

TOTAL PARTICIPANTS  60,841 27,434 88,275 



9 Iowa Work-Based Learning Intermediary Network

Core Services for Educators

Work-based learning opportunities for 

educators were also provided by regional 

network intermediaries. These included tours, 

externships, and other educator experiences. A 

total of 1,512 educators participated in work-

based learning opportunities, as shown in 

Table 5. While all of the regional intermediary 

networks focused on the grant’s required core 

services for students, each intermediary was also 

able to provide opportunities for area educators. 

Examples of these regional intermediary 

activities are included in the Appendix on page 

12.

Outcomes

When taken together during the FY18 period, all 

the regional intermediary networks showed the 

following successes: 

 » Served on 174 community, school, 

or college boards and committees.  

This involvement is important in 

building sustainable relationships and 

understanding the needs of business and 

industry. 

 » Improved communication regarding the 

benefits and services of intermediaries to 

all regional school districts. 

 » Continued collaboration with other 

agencies, including Iowa STEM, area 

education agencies (AEAs), and career 

and technical student organizations to 

increase alignment of shared resources.   

 » Strengthened connections with school 

counselors to meet the needs of all 

students by working toward mutual goals 

listed in the CTE Redesign—Division I 

(HF 2392). Regional counselor meetings 

were held to align services.

 » Supported newly licensed work-based 

learning coordinators in building new 

school internship programs.

 » Developed solutions to overcome 

existing barriers, such as insurance and 

transportation, which have previously 

h i n d e r e d  w o r k - b a s e d  l e a r n i n g 

opportunities. 

 » Developed detailed procedures for 

offering services to help ensure positive 

experiences for students, educators, and 

business partners.   

 » Improved efficiency with more focused 

expenditures, resulting in a better return 

on statewide intermediary investment of 

about $19 per experience.  

As the above outcomes show, there is increased 

statewide enthusiasm for work-based 

learning, which has resulted in the challenge 

of meeting requests for quality experiences.  

While business appreciate the single point 

of contact that the intermediary network has 

provided for work-based learning experiences, 

engaging students in high-quality experiences 

will continue to be the focus for the regional 

intermediary networks.
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TABLE 5: CORE SERVICES FOR EDUCATORS

Regional Intermediary Network/ 
Community College Region

Educator 
Tours

Educator 
Externships

Other
Educator

Experiences
Total

Northeast Iowa Career Learning Link/ 
Northeast Iowa CC 99 183 282

NIACC Career Connections/North Iowa Area CC 93 41 134
Connect@Iowa Lakes/Iowa Lakes CC 154 154
NCC Workplace Learning Connections/ 
Northwest Iowa CC 2 2

IC Career Connections/Iowa Central CC 3 3
Iowa Valley Intermediary Program/Iowa Valley CC 164 2 0/7 166/7
Cedar Valley Career Connections & Cedar Valley 
West/Hawkeye CC 102 102

Quad Cities Career Connections/Eastern Iowa CC 40 40
Workplace Learning Connections/Kirkwood CC 31/200 0/4 31/204
Career Discovery Network/Des Moines Area CC 0/48 0/48

WIN/Western Iowa Tech CC 12 12

Southwest Iowa Workplace Connection/ 
Iowa Western CC 21 7 28

Southwestern's Workplace Learning Network/
Southwestern CC 42 9 52 103

Get Connected/Indian Hills CC 140 40 180
The Link/Southeastern CC 15 1 16
TOTAL PARTICIPANTS 901/248 36/4 316/7 1,253/259

Summary

During FY18, regional intermediary networks 

collectively provided more than 110,000 

work-based learning experiences for students 

and educators. These experiences have 

continued to grow each year since the Iowa 

Intermediary Network was first established in 

2013. The 15 regional intermediary networks 

constantly share best practices to bring quality 

experiences to all students throughout Iowa. 

In addition, connections with over 3,400 

businesses during FY18 show the success  

of sustaining relationships with business and 

industry. 

Business and education partners understand 

the value of quality work-based learning 

experiences and have expressed appreciation 

for the statewide network in making these 

experiences possible. With the passage of 

HF 2392, Iowa’s CTE redesign legislation, 

the Iowa Intermediary Network continues to 

play an important role with the 15 regional 

planning partnerships in providing additional 

information about career planning, and by 

working with school counselors to expand 

work-based learning opportunities for all 

students.
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FIGURE 2: IOWA WORK-BASED LEARNING INTERMEDIARY NETWORK TRENDS: FY14-FY18

FY18 FY17 FY16 FY15 FY14
Educator Core Services 1,512 1,718 1,368 814 292
Other Core Services 88,275 73,600 70,329 52,641 19,112
Worksite Core Services 20,606 20,309 22,643 15,081 15,447
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Appendix

Northeast Iowa Career Learning Link/Northeast Iowa Community College (NICC)

Business Connections: Sector boards are strong in the NICC region. Many sector boards have set 

goals that involve work-based learning and connections to local K-12 districts.  Career Learning Link is 

involved with achieving these goals in partnership with the active businesses serving on sector boards.

Student Experiences: Each public high school in the NICC region is assigned a career coach who 

works with students to determine career goals and to assist with educational planning.  All students 

have an Individual Development Plan with short- and long-term goals. Work-based learning experiences 

that align with their career interests are recommended to students.

Educator Experiences: The Summer Industry Tour program included three days of business and 

industry tours highlighting different areas of the region.  Educators who completed all three days 

earned two continuing education credits through the Keystone AEA.

NIACC Career Connections/North Iowa Area Community College (NIACC)

Business Connections: NIACC Career Connections partnered with Sukup Manufacturing. Over 

250 students and educators learned about the company and were able to rotate through interactive 

learning stations, as well as tour the facilities. On Engineering Day, Sukup hosted 48 students in small 

group engineering job shadows. 

Student Experiences: NIACC Career Connections partnered with NIACC Career Link and local 

businesses to provide the “Minds On! Hands On!” camp. Female high school students experienced 

the technical (AutoCAD), mechanical (plasma cutter), and physical (bending steel rods and welding) 

tools used to develop a product.  Through extended hands-on time preparing for their final welding 

project, the participants received valuable exposure to careers in this high-demand field.

Educator Experiences: Career Connections attended individual CTE educator meetings and 

facilitated worksite tours to showcase career pathways in areas of interest to the educators and their 

students.
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Connect@Iowa Lakes/Iowa Lakes Community College (ILCC)

Business Connections: Connect@Iowa Lakes has a strong relationship with area hospitals to 

provide work-based learning for students interested in health care careers.  Kossuth Regional Health 

Center, Avera Holy Family Hospital, Spencer Hospital, and Lakes Regional Healthcare offered students 

job shadow opportunities.  These experiences were possible because hospital staff created their own 

protocol for job shadow students. Students learned about confidentiality and appropriate dress prior 

to participating in a job shadow experience.

Student Experiences: Using a carefully developed system, which included job shadow prep sessions, 

Connect@Iowa Lakes successfully arranged 601 student job shadows representing every career cluster.

Educator Experiences: Educator tours were arranged in every career cluster, which allowed 

teachers to see opportunities for future student employment. In addition, they were able to make 

connections with employers for classroom resources and industry information.

NCC Workplace Learning Connection/Northwest Iowa Community College (NCC)

Business Connections: The regional intermediary coordinator is a member of multiple county 

career days, which allows for networking with businesses in those counties.  These interactions keep 

the intermediary informed of what businesses need.

Student Experiences: The Work-Based Learning Intermediary Network (WLIN) coordinator helped 

organize a financial literacy workshop. The event consisted of various hands-on activities for students 

such as Wheel of Fortune, an NFL financial terminology game, and a personal budget scenario.

Educator Experiences: Two (2) externships were offered in June through the intermediary regional 

network. The industrial technology instructor completed his experience with a construction company 

where he was exposed to new tools and techniques for the classroom.

IC Career Connections/Iowa Central Community College (ICCC)

Business Connections: IC Career Connections showcased its business partners through the Greater 

Fort Dodge Alliance e-newsletter. The coordinator also published articles in the local paper and an 

area business magazine. 

Student Experiences: In FY18, Career Discovery Days were started in the fields of health care 

and criminal justice to provide students with a more in-depth look at different careers in these fields.
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The day included hands-on experiences in specific career fields and provided time for students to visit 

with the professionals. 

Educator Experiences: The Educators and Employers Summit was a partnership among the Greater 

Fort Dodge Growth Alliance Workforce Board, the local economic development group, and the regional 

intermediary. Speakers presented on a variety of topics that connected educators and businesses.

Iowa Valley Intermediary Program/Iowa Valley Community College District (IVCCD)

Business Connections: The Iowa Valley Intermediary program collaborated with the Marshalltown 

Business and Education Alliance Student Partnership Program to offer a week-long business tour event 

for all Marshalltown High School sophomores.  Students completed the Virtual Job Shadows program 

and school counselors pulled information from each student’s career interest inventory. Students worked 

with their counselor to finalize which of the 18 business tours they were most interested in attending.  

Every business has expressed a desire to participate again next year.

Student Experiences: The Iowa Valley Intermediary Program offered financial literacy fairs for area 

high school students throughout the year. Prior to students attending a fair, the intermediary visited with 

students about the Virtual Job Shadow program as the career exploration tool helped them determine 

a career path. During the fair, students visited various booths and made budget decisions on housing, 

clothing, food, utilities, transportation, and more. Students met with a financial advisor to get tips on 

how they could have made better choices during the simulation.

Educator Experiences: Through a partnership with Poweshiek Development (POW I-80), Central 

Rivers AEA, and the Iowa Valley Intermediary Program, a work-based learning course was offered for 

Poweshiek County educators.  The course, which included speakers, panel presentations, and tours, 

provided educators with the knowledge and tools to assist high school students to be successful in the 

workforce. Special attention was given to four career areas—agriculture, culinary arts and hospitality, 

health care, and business. Educators received two hours of continuing education credit for this course.

Cedar Valley Career Connections and Cedar Valley West/Hawkeye Community 
College (HCC)

Business Connections: An annual appreciation breakfast was held for the business and industry 

partners along with area school, community, and advisory council partners. The event provided an 

opportunity to publicly thank the partners, answer questions about services, and share successes. The 

internship program was highlighted with presentations from the students and their business partners. 
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The students shared the impact of these experiences on their future goals, and the business partners 

shared the value the students brought to the business and the potential for the future workforce.

Student Experiences: The regional intermediary organized job shadow experiences for 799 students 

from 20 districts—a 61 percent increase over the previous year.  The job shadow program included 

providing the students with the workplace expectations (professionalism, dress codes, parking, and 

other relevant information) to ensure success.  Guidelines for working with students were shared with 

businesses to ensure the job shadow was successful. Timely communication with students, parents, 

schools, and businesses is essential.

Educator Experiences: Cedar Valley Career Connections (CVCC) offered professional development 

opportunities for educators in the region.  This included educator tour days, CTE specific tour days, 

and presentations on how to utilize CVCC in their classrooms. Educators were encouraged to take 

advantage of tour weeks with their students. 

Quad Cities Career Connections (QCCC)/Eastern Iowa Community Colleges 
(EICC)

Business Connections: QCCC partnered with UNI’s Advance Iowa, which is a group of business 

owners, for a discussion about concerns they share. The regional intermediary shared opportunities 

for work-based learning in the region during the monthly business roundtable events.

Student Experiences: In Columbus Junction, the QCCC Career Connections continued to support 

the GEAR UP Cohort by working with the school to provide job shadows for the entire class.

Educator Experiences: Middle and high school educators attended a learning event at the Blong 

Technology Center, which engaged them in career and technical education fields.  Teachers participated 

in activities they could engage in to further assist their students in career exploration.  Speakers from 

business and industry attended the event to provide real-world aspects to the career areas.

Workplace Learning Connection (WLC)/Kirkwood Community College (KCC)

Business Connections: WLC worked with many business partners new to work-based learning 

programming engagement to create quality job-shadow experiences for groups of students. Business 

partners were able to host more students and offer experiences that reflected multiple career 

opportunities in a dedicated period of time, while keeping the experiences personalized and relevant 

to each student’s learning goals. High school students explored multiple careers on a given day within 

a career cluster.
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Student Experiences: WLC’s STEM Institute (SI), established in 2013, is an interactive event 

for 7th graders that highlights careers requiring science, technology, engineering, and math-based 

education. Many business volunteers do not have the time to travel to rural schools in order to share 

their careers, so WLC brought the students and educators to the speakers. 

Educator Experiences: While there has not been a high demand for teacher tours in this region, 

these types of educator experiences can build partnerships between education and business and 

increase the awareness of industries and careers.  As a result, businesses have volunteered to donate 

much-needed items to their classrooms, and teachers have made connections for their students to 

engage in industry-led project-based learning, and part-time employment.

Career Discovery Network/Des Moines Area Community College (DMACC)

Business Connections: Nationwide Insurance hosted high school academy students for small 

group half-day job-shadow experiences. In addition, DMACC’s IVRS Intermediary, Iowa WORKS, and 

the Career Discovery Network extended the IowaWORKS Annual Career Fair at DMACC to include a 

time exclusively for high school students.  Over 80 regional employers participated and 200 students 

attended.

Student Experiences: Career Discovery Days continued to be a great programming model for 

the region.  In FY18, Discover Ag and Biosciences Day and Discover Fire Science and EMS Day were 

added.  Both will be continued in FY19. The Discover Fire Science and EMS Day was held for girls 

only, which allowed females in the industry to encourage them to explore a typically male-dominated 

career path. This event will be offered to both girls and boys in FY19.

Educator Experiences: This was the fourth year for the Teaching for the Workforce Conference.  

This four-day conference allowed K-12 educators to earn two continuing education credits through the 

area education agency while they experienced today’s workplaces and gained a better understanding of 

essential workplace skills and needs of regional employers. The conference included many workplace 

tours, business speakers and panels, interactive workshops and discussions, and updates on statewide 

initiatives like STEM and Future Ready Iowa. 

Western Iowa Network (WIN)/Western Iowa Tech Community College (WITCC)

Business Connections: The WITCC Health Skills Day brought high school students to campus to 

compete in various competitions which included medical math, medical terminology, and medical 

debate. Ten (10) area medical businesses were invited to have a hands-on career event that included 

activities students could rotate through to learn about careers offered at those locations.



17 Iowa Work-Based Learning Intermediary Network

Student Experiences: The intermediary coordinator implemented a career readiness event. Fifteen  

(15) business professionals worked with students on team building in the workplace, mock interviews, 

dress for success, and resume writing. Activities were tailored to each student’s grade level and based 

on his or her individual career and academic plan (ICAP). WIN also increased job shadows from 32 

in FY17 to 113 in FY18. 

Educator Experiences: Twelve (12) educators participated in the summer teacher externship 

program to bring real-world experience back to their classrooms.  Each teacher was awarded two 

continuing education credits through the local area education agency.

Southwest Iowa Workplace Connection/Iowa Western Community College (IWCC)

Business Connections: The 8th grade career forum brought multiple businesses together with 

students and their parents.  Southwest Iowa Workplace Connection hosted this event in partnership 

with the Council Bluffs and Lewis Central School districts and was open to students in Iowa Western’s 

service area.  A representative from Google was the keynote speaker who presented on career 

information and encouraged students to explore career interests.  Following the keynote, students 

and their parents attended 30-minute breakout sessions that were led by industry professionals in 

11 career areas.

Student Experiences: Southwest Iowa Workplace Connection placed 155 students with area 

businesses for job shadow experiences.  These businesses represented 15 of the 16 career clusters.  

Students who participated in a job shadow were required to read through the job shadow guidelines 

and submit an application.  Upon placement, students were provided with business information, 

instructions, and sample questions to ask during the job shadow to ensure a successful experience. 

Educator Experiences: Southwest Iowa Workplace Connection partnered with the Greater Omaha 

Chamber of Commerce, the Council Bluffs Chamber of Commerce, and Metropolitan Community 

College to offer a one-week educator externship program. Through this experience, educators gained 

a deeper understanding of specific career fields and necessary skills and how to integrate what they 

learned into their classroom curriculum.  A $600 stipend was given upon completion of the externship 

and required assignments.

Southwestern’s Workplace Learning Network (WLN)/Southwestern Community 
College (SWCC)

Business Connections: In FY18, nine educators participated in the Real World Teacher Externship 

Experience, which is a paid 40-hour professional experience in a business or industry environment. 
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Student Experiences: Manufacturing Month was celebrated in October through a collaboration with 

IowaWORKS Southern Hills, Workplace Learning Network, and the county economic development 

directors.  Several worksite tours and business fairs were offered for students to make a connection 

with local manufacturing businesses. 

Educator Experiences: The District Plan, as outlined by House File 2392, Division 1, guides the 

Individual Career and Academic Planning process.  The Workplace Learning Network organized a 

CTE district plan meeting workshop for educators who requested assistance.

Get Connected/Indian Hills Community College (IHCC)

Business Connections: Get Connected hosted focused career and technical education days and 

camps with business partners. Business partners also played a valuable role in six “Educators in the 

Workplace” events.

Student Experiences: Job shadows, internships, worksite tours, career fairs, resume writing/mock 

interview workshops, STEM-related camps, true colors, and the “A” Game were offered to Region 15 

students.

Educator Experiences: Get Connected hosted week-long “Educators in the Workplace” sessions 

throughout the summer. In addition, the intermediary collaborated on the IHCC/Great Prairie AEA 

Regional Counselor Conference, Advanced Manufacturing Day, and Construction/Sustainable Ag Day.

The Link/Southeastern Community College (SCC)

Business Connections: The monthly worksite tours have strengthened the relationships with 

business and industry.  These tours have increased the knowledge about the business and several of 

these businesses are now hosting students in job shadows.

Student Experiences: The Health Care Career Expo has continued to grow in student attendance 

over the past three years.  This event brought together 118 students from eight area high schools who 

learned about health care careers from professionals in the field.  The students also rotated through 

eight booths set up by local businesses to talk about EMT, biomedical, nursing, CNA, long-term care 

(nursing home), dental care, physical therapy, and billing/coding.

Educator Experiences: The monthly worksite tour program was expanded to include educators. 

Educators were also given examples of how they could apply this information to their curriculum.
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The Division of Community Colleges and Workforce Preparation within the Iowa Department of Education administers a 

variety of diverse programs that enhance Iowa’s educational system and help to prepare a skilled and knowledgeable 

workforce. Divided between two bureaus — the Bureau of Community Colleges and the Bureau of Career and Technical 

Education — the Division is committed to providing and supporting opportunities for lifelong learning. In addition to working 

with Iowa’s 15 public community colleges on state accreditation, program approval, equity review, and data reporting, 

guidance is also provided in the areas of career and technical education, workforce training and economic development, 

adult education and literacy, military education, the state mandated OWI education program, the GAP Tuition and PACE 

programs, Senior Year Plus, the National Crosswalk Service Center, and the Statewide Intermediary Network program.
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	Introduction
	Established in 2013 through legislation (Iowa Skilled Worker and Job Creation Fund [ISWJC], House File 604), the Iowa Work-Based Learning Intermediary Network (henceforth, Iowa Intermediary Network) has completed its fourth year. Funded annually at approximately $1.45 million, and divided equally among Iowa’s 15 community colleges, the purpose of the program is to prepare students for the workforce by connecting business and the education system and offering relevant, work-based learning activities to stude
	Operations
	Starting in fiscal year 2014 (FY14), the Iowa Department of Education (Department) was appropriated the $1.45 million for the development and implementation of an Iowa Intermediary Network. This funding is awarded on a competitive (grant) basis to the 15 regional intermediary networks established in Iowa Code 2014 section 256.40. The Iowa Intermediary Network operates collaboratively as 15 regional intermediary work-based learning networks (one for each community college). These regional networks are expect
	State grant funds received by the regional intermediary networks are to be used to develop and to expand work-based learning opportunities within each region. A match of resources equaling 25 percent is a requirement of the funding. This match can include private donations, in-kind contributions, or public monies. Funds may be used to support personnel responsible for the implementation of the intermediary network program components.
	All regional intermediaries are required to develop strategic plans with their advisory councils. These plans are reviewed, analyzed, and revised through a continuous improvement plan model.
	Each intermediary network has membership on the career and technical education (CTE) planning partnership with its region. The regional intermediary network coordinators inform the CTE regional planning partnerships about intermediary activities, and, in turn, learn about the CTE redesign efforts (HF 2392 implementation) currently underway. As a result, all 15 CTE regional partnerships have included the promotion of work-based learning into their multi-year strategic plans.
	Report Layout
	The report describes the FY18 expenditures, data on student and educator work-based learning opportunities, and business partners.  There are also exemplars of work-based learning for students and educators, as well as business engagement activities for each regional intermediary network.  

	DMACC’s Career Discovery Days
	DMACC’s Career Discovery Days

	Northeast Iowa Career Learning Link’s industry tours
	Northeast Iowa Career Learning Link’s industry tours

	Iowa Valley Intermediary’s Intro to Health Care
	Iowa Valley Intermediary’s Intro to Health Care

	IOWA INTERMEDIARY NETWORK PURPOSE
	IOWA INTERMEDIARY NETWORK PURPOSE
	The purpose of the program shall be to prepare students for the workforce by connecting business and the education system and offering relevant, work-based learning activities to students and teachers.

	TARGETED WORK-BASED LEARNING INDUSTRIES
	TARGETED WORK-BASED LEARNING INDUSTRIES
	The regional intermediary networks prepare students for the workforce by connecting business and the education system by offering relevant, work-based learning activities to students and teachers, particularly related to science, technology, engineering, or mathematics occupations, occupations related to critical infrastructure and commercial and residential construction, or the targeted industries of advanced manufacturing, biosciences, and information technology.

	CORE SERVICES PROVIDED
	CORE SERVICES PROVIDED
	Each of the regional intermediary networks provide core services to school districts in their respective regions, which may include job shadows, student internships, and teacher or student tours. Where appropriate, the attainment of portable credentials of value to employers, such as the National Career Readiness Certificate (NCRC), are facilitated.

	Business Partners
	Business Partners
	Business and industry partners continue to grow with almost 3,400 business partners in FY18.  These business partners took on a variety of roles, including hosting students on internships and job shadows, speaking to classes, and providing company tours.  Many partners also participated in career fairs and became members of advisory councils.  

	Students visiting Unity Point Health - Marshalltown
	Students visiting Unity Point Health - Marshalltown

	FIGURE 1: STATEWIDE BUSINESS PARTNERS BY COMMUNITY COLLEGE AREA: FY18
	FIGURE 1: STATEWIDE BUSINESS PARTNERS BY COMMUNITY COLLEGE AREA: FY18

	Figure
	Analysis
	Analysis
	Table 1 summarizes FY18 final expenditures. The FY18 grant funds were $96,665 per region, for a total of $1.45 million. Of these grant monies, the majority of intermediary grant funds were spent on personnel ($1,140,252.05). The remaining expenditures included travel, supplies, and other expenses, including, but not limited to, database management, certifications, equipment, and transportation. FY18 carryover was $69,386.29 (as shown in Table 1, in the Unspent FY18 Grant Funds column). 

	TABLE 1: INTERMEDIARY FINANCIALS: FY18
	TABLE 1: INTERMEDIARY FINANCIALS: FY18
	Regional Intermediary Network/Community College (CC) Region
	Regional Intermediary Network/Community College (CC) Region
	Regional Intermediary Network/Community College (CC) Region
	Regional Intermediary Network/Community College (CC) Region
	Regional Intermediary Network/Community College (CC) Region

	Unspent FY17
	Unspent FY17
	Grant Funds

	Personnel
	Personnel

	Travel
	Travel

	Supplies
	Supplies

	Other Expenses
	Other Expenses

	Unspent FY18 Grant Funds
	Unspent FY18 Grant Funds


	Career Discovery Network/
	Career Discovery Network/
	Career Discovery Network/
	Career Discovery Network/
	 
	Des Moines Area CC


	--
	--

	 $75,012.60 
	 $75,012.60 

	 $411.88 
	 $411.88 

	 $5,132.96 
	 $5,132.96 

	 $16,107.56 
	 $16,107.56 

	--
	--


	Quad Cities Career 
	Quad Cities Career 
	Quad Cities Career 
	Quad Cities Career 
	Connections/Eastern Iowa CC


	--
	--

	 $90,692.93 
	 $90,692.93 

	 $3,972.07 
	 $3,972.07 

	 $2,000.00 
	 $2,000.00 

	--
	--

	--
	--


	Cedar Valley Career 
	Cedar Valley Career 
	Cedar Valley Career 
	Cedar Valley Career 
	Connections & Cedar Valley 
	West/Hawkeye CC


	--
	--

	 $67,665.00 
	 $67,665.00 

	--
	--

	--
	--

	 29,000.00 
	 29,000.00 

	--
	--


	Get Connected/Indian Hills CC
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	Get Connected/Indian Hills CC
	Get Connected/Indian Hills CC


	--
	--

	 $77,981.96 
	 $77,981.96 

	 $13,768.84 
	 $13,768.84 

	 $539.67 
	 $539.67 

	 $4,374.53 
	 $4,374.53 

	--
	--


	IC Career Connections/
	IC Career Connections/
	IC Career Connections/
	IC Career Connections/
	 
	Iowa Central CC


	--
	--

	 $49,269.70 
	 $49,269.70 

	 $555.19 
	 $555.19 

	 $34,068.81 
	 $34,068.81 

	 $11,149.90 
	 $11,149.90 

	 $1,621.40 
	 $1,621.40 


	Connect@Iowa Lakes/
	Connect@Iowa Lakes/
	Connect@Iowa Lakes/
	Connect@Iowa Lakes/
	 
	Iowa Lakes CC


	 $12,429.85 
	 $12,429.85 

	 $84,580.75 
	 $84,580.75 

	 $2,695.18 
	 $2,695.18 

	 $19,608.13 
	 $19,608.13 

	--
	--

	 $2,210.79 
	 $2,210.79 


	Iowa Valley Intermediary 
	Iowa Valley Intermediary 
	Iowa Valley Intermediary 
	Iowa Valley Intermediary 
	Program/Iowa Valley CC


	 $2,911.31 
	 $2,911.31 

	 $75,985.43 
	 $75,985.43 

	 $3,147.71 
	 $3,147.71 

	$2,700.99 
	$2,700.99 

	 $17,722.48 
	 $17,722.48 

	 $19.70 
	 $19.70 


	Southwest Iowa Workplace 
	Southwest Iowa Workplace 
	Southwest Iowa Workplace 
	Southwest Iowa Workplace 
	Connection/Iowa Western CC


	--
	--

	 $82,738.95 
	 $82,738.95 

	 $542.00 
	 $542.00 

	--
	--

	 $3,978.72 
	 $3,978.72 

	 $9,405.33 
	 $9,405.33 


	Workplace Learning 
	Workplace Learning 
	Workplace Learning 
	Workplace Learning 
	Connections/Kirkwood CC


	--
	--

	 $77,110.62 
	 $77,110.62 

	$15,053.40 
	$15,053.40 

	--
	--

	 $4,500.98 
	 $4,500.98 

	--
	--


	NIACC Career Connections/
	NIACC Career Connections/
	NIACC Career Connections/
	NIACC Career Connections/
	North Iowa Area CC


	--
	--

	 $90,968.61 
	 $90,968.61 

	 $1,563.78 
	 $1,563.78 

	 $112.38 
	 $112.38 

	 $3,628.00 
	 $3,628.00 

	 $392.23 
	 $392.23 


	Northeast Iowa Career Learning 
	Northeast Iowa Career Learning 
	Northeast Iowa Career Learning 
	Northeast Iowa Career Learning 
	Link/Northeast Iowa CC


	 $4,390.83 
	 $4,390.83 

	 $80,362.48 
	 $80,362.48 

	 $449.03 
	 $449.03 

	 $2,318.76 
	 $2,318.76 

	 $15,857.13 
	 $15,857.13 

	 $2,068.43 
	 $2,068.43 


	NCC Workplace Learning 
	NCC Workplace Learning 
	NCC Workplace Learning 
	NCC Workplace Learning 
	Connections/
	 
	Northwest Iowa CC


	 $20,937.05 
	 $20,937.05 

	 $72,503.93 
	 $72,503.93 

	 $853.08 
	 $853.08 

	 $10,610.15 
	 $10,610.15 

	--
	--

	 $33,634.89 
	 $33,634.89 


	The Link/Southeastern CC
	The Link/Southeastern CC
	The Link/Southeastern CC
	The Link/Southeastern CC


	 $14,004.20 
	 $14,004.20 

	 $58,258.98 
	 $58,258.98 

	 $4,307.79 
	 $4,307.79 

	 $28,106.26 
	 $28,106.26 

	 $11,739.70 
	 $11,739.70 

	 $8,256.47 
	 $8,256.47 


	Southwestern’s Workplace 
	Southwestern’s Workplace 
	Southwestern’s Workplace 
	Southwestern’s Workplace 
	Learning Network/
	Southwestern CC


	--
	--

	 $84,223.74 
	 $84,223.74 

	 $2,716.70 
	 $2,716.70 

	 $1,287.90 
	 $1,287.90 

	 $7,844.11 
	 $7,844.11 

	 $592.55 
	 $592.55 


	WIN/Western Iowa Tech CC
	WIN/Western Iowa Tech CC
	WIN/Western Iowa Tech CC
	WIN/Western Iowa Tech CC


	 $12,786.76 
	 $12,786.76 

	 $72,896.37 
	 $72,896.37 

	 $8,139.05 
	 $8,139.05 

	 $1,097.35 
	 $1,097.35 

	 $16,134.49 
	 $16,134.49 

	 $11,184.50 
	 $11,184.50 


	TOTAL
	TOTAL
	TOTAL
	TOTAL


	 67,460.00 
	 67,460.00 
	 67,460.00 


	$1,140,252.05 
	$1,140,252.05 
	$1,140,252.05 


	$58,175.70 
	$58,175.70 
	$58,175.70 


	$107,583.36 
	$107,583.36 
	$107,583.36 


	 142,037.60 
	 142,037.60 
	 142,037.60 


	$69,386.29 
	$69,386.29 
	$69,386.29 






	Core Services for Students
	Core Services for Students
	Tables 2 and 3 illustrate work-based learning experiences that occurred on a worksite, including internships, job shadows, and tours. In FY18, these worksite core services were provided to 20,606 students, which included work-based learning experiences that were funded by the Iowa Skilled Worker and Job Creation (ISWJC) Fund and those that were organized with funding from other sources. In some cases, the sources of this alternative funding included Iowa STEM, community colleges, or other partners working i
	Table 2 shows the total number of students who participated in regional intermediary network worksite core services, broken down by ISWJC and non-ISWJC funds, for each regional intermediary network. As shown in the “TOTAL” row of Table 2, the first number is the number of students who participated in regional intermediary network activities funded through the ISWJC funds, and the second is the number of students who participated in regional intermediary network activities funded through non-ISWJC funds. 
	Worksite core services included internships (211/768), job shadows (4,142/2,709), and student tours (9,771/3,007). Overall, these worksite experiences totaled 20,606, which is an increase of almost two percent over FY17. Eight (8) of the regions increased their participation data an average of 45 percent. 
	The 15 regional intermediary networks made it possible for middle and high school students to experience quality work-based learning activities across all 16 career clusters. The regional intermediary contacts worked closely with school districts to offer experiences that aligned with students’ interests. This is most often done through a needs assessment conducted by the regional intermediary network contact and a school district representative. Table 3 shows the top five clusters of interest, which were H

	TABLE 2: WORKSITE CORE SERVICES: FY18
	TABLE 2: WORKSITE CORE SERVICES: FY18
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region

	Internships
	Internships

	Job
	Job
	Shadows

	Student
	Student
	Tours

	Total Intermediary Funded Activities
	Total Intermediary Funded Activities

	Total
	Total
	Participants


	Northeast Iowa Career Learning 
	Northeast Iowa Career Learning 
	Northeast Iowa Career Learning 
	Northeast Iowa Career Learning 
	Link/NICC


	28
	28

	481
	481

	525 
	525 

	1,034 
	1,034 

	1,034 
	1,034 


	NIACC Career Connections/NIACC
	NIACC Career Connections/NIACC
	NIACC Career Connections/NIACC
	NIACC Career Connections/NIACC


	13
	13

	216
	216

	603 
	603 

	832 
	832 

	832 
	832 


	Connect@Iowa Lakes/ILCC
	Connect@Iowa Lakes/ILCC
	Connect@Iowa Lakes/ILCC
	Connect@Iowa Lakes/ILCC


	--
	--

	582
	582

	1,564 
	1,564 

	2,146 
	2,146 

	2,146 
	2,146 


	NCC Workplace Learning 
	NCC Workplace Learning 
	NCC Workplace Learning 
	NCC Workplace Learning 
	Connection/NCC


	--
	--

	17
	17

	12 
	12 

	29 
	29 

	29 
	29 


	IC Career Connections/ICCC
	IC Career Connections/ICCC
	IC Career Connections/ICCC
	IC Career Connections/ICCC


	--
	--

	451
	451

	273 
	273 

	724 
	724 

	724 
	724 


	Iowa Valley Intermediary Program/
	Iowa Valley Intermediary Program/
	Iowa Valley Intermediary Program/
	Iowa Valley Intermediary Program/
	IVCCD


	--
	--

	240
	240

	554 
	554 

	794 
	794 

	794 
	794 


	Cedar Valley Career Connections & 
	Cedar Valley Career Connections & 
	Cedar Valley Career Connections & 
	Cedar Valley Career Connections & 
	Cedar Valley West/HCC


	96
	96

	799
	799

	2,019 
	2,019 

	2,914 
	2,914 

	2,914 
	2,914 


	Quad Cities Career Connections/
	Quad Cities Career Connections/
	Quad Cities Career Connections/
	Quad Cities Career Connections/
	EICC


	1
	1

	304
	304

	230 
	230 

	535 
	535 

	535 
	535 


	Workplace Learning Connection/
	Workplace Learning Connection/
	Workplace Learning Connection/
	Workplace Learning Connection/
	KCC


	62/399
	62/399

	378/2646
	378/2646

	395/2587
	395/2587

	835 
	835 

	6,467 
	6,467 


	Career Discovery Network/DMACC
	Career Discovery Network/DMACC
	Career Discovery Network/DMACC
	Career Discovery Network/DMACC


	0/369
	0/369

	15/63
	15/63

	1,297/420
	1,297/420

	1,312 
	1,312 

	2,164 
	2,164 


	WIN/WITCC
	WIN/WITCC
	WIN/WITCC
	WIN/WITCC


	--
	--

	114
	114

	615
	615

	729 
	729 

	729 
	729 


	Southwest 
	Southwest 
	Southwest 
	Southwest 
	Iowa
	 Workplace 
	Connection/IWCC 


	1
	1

	155
	155

	408
	408

	564 
	564 

	564 
	564 


	Southwestern’s Workplace Learning 
	Southwestern’s Workplace Learning 
	Southwestern’s Workplace Learning 
	Southwestern’s Workplace Learning 
	Network/SWCC


	1
	1

	16
	16

	389
	389

	406 
	406 

	406 
	406 


	Get Connected/IHCC
	Get Connected/IHCC
	Get Connected/IHCC
	Get Connected/IHCC


	9
	9

	266
	266

	801
	801

	1,076 
	1,076 

	1,076 
	1,076 


	The Link/SCC
	The Link/SCC
	The Link/SCC
	The Link/SCC


	--
	--

	108
	108

	84
	84

	192 
	192 

	192 
	192 


	TOTAL
	TOTAL
	TOTAL
	TOTAL


	211/768
	211/768
	211/768


	4142/2,709
	4142/2,709
	4142/2,709


	9,771/3,007
	9,771/3,007
	9,771/3,007


	14,122 
	14,122 
	14,122 


	20,606 
	20,606 
	20,606 






	Note: Double entries indicate Intermediary grant supported work-based learning activities/work-based learning activities that are supported with other funds.
	Note: Double entries indicate Intermediary grant supported work-based learning activities/work-based learning activities that are supported with other funds.

	TABLE 3: WORKSITE CORE SERVICES BY CAREER CLUSTER: FY18
	TABLE 3: WORKSITE CORE SERVICES BY CAREER CLUSTER: FY18
	Career Cluster
	Career Cluster
	Career Cluster
	Career Cluster
	Career Cluster

	Internships
	Internships

	Job
	Job
	Shadows

	Student
	Student
	Tours

	Total
	Total


	Health Sciences
	Health Sciences
	Health Sciences
	Health Sciences


	 427 
	 427 

	 2,255 
	 2,255 

	 1,772 
	 1,772 

	 4,454 
	 4,454 


	Manufacturing
	Manufacturing
	Manufacturing
	Manufacturing


	 4 
	 4 

	 274 
	 274 

	 3,995 
	 3,995 

	 4,273 
	 4,273 


	Science, Technology, Engineering, 
	Science, Technology, Engineering, 
	Science, Technology, Engineering, 
	Science, Technology, Engineering, 
	and Mathematics


	 77 
	 77 

	 519 
	 519 

	 1,905 
	 1,905 

	 2,501 
	 2,501 


	Agriculture, Food, and Natural 
	Agriculture, Food, and Natural 
	Agriculture, Food, and Natural 
	Agriculture, Food, and Natural 
	Resources


	 73 
	 73 

	 522 
	 522 

	 556 
	 556 

	 1,151 
	 1,151 


	Business Management and 
	Business Management and 
	Business Management and 
	Business Management and 
	Administration


	 15 
	 15 

	 544 
	 544 

	 534 
	 534 

	 1,093 
	 1,093 


	Arts, A/V Technology, and 
	Arts, A/V Technology, and 
	Arts, A/V Technology, and 
	Arts, A/V Technology, and 
	Communication


	 30 
	 30 

	 455 
	 455 

	 484 
	 484 

	 969 
	 969 


	Law, Public Safety, Corrections, and 
	Law, Public Safety, Corrections, and 
	Law, Public Safety, Corrections, and 
	Law, Public Safety, Corrections, and 
	Security


	 21 
	 21 

	 476 
	 476 

	 454 
	 454 

	 951 
	 951 


	Architecture and Construction
	Architecture and Construction
	Architecture and Construction
	Architecture and Construction


	 23 
	 23 

	 253 
	 253 

	 583 
	 583 

	 859 
	 859 


	Information Technology
	Information Technology
	Information Technology
	Information Technology


	 29 
	 29 

	 149 
	 149 

	 680 
	 680 

	 858 
	 858 


	Education and Training
	Education and Training
	Education and Training
	Education and Training


	 178 
	 178 

	 504 
	 504 

	 166 
	 166 

	 848 
	 848 


	Transportation, Distribution, and 
	Transportation, Distribution, and 
	Transportation, Distribution, and 
	Transportation, Distribution, and 
	Logistics


	 26 
	 26 

	 238 
	 238 

	 355 
	 355 

	 619 
	 619 


	Marketing
	Marketing
	Marketing
	Marketing


	 13 
	 13 

	 114 
	 114 

	 433 
	 433 

	 560 
	 560 


	Hospitality and Tourism
	Hospitality and Tourism
	Hospitality and Tourism
	Hospitality and Tourism


	 11 
	 11 

	 89 
	 89 

	 423 
	 423 

	 523 
	 523 


	Human Services
	Human Services
	Human Services
	Human Services


	 27 
	 27 

	 319 
	 319 

	 120 
	 120 

	 466 
	 466 


	Finance
	Finance
	Finance
	Finance


	 19 
	 19 

	 108 
	 108 

	 246 
	 246 

	 373 
	 373 


	Government and Public 
	Government and Public 
	Government and Public 
	Government and Public 
	Administration


	 6 
	 6 

	 32 
	 32 

	 70 
	 70 

	 108 
	 108 


	TOTAL
	TOTAL
	TOTAL
	TOTAL


	 979 
	 979 
	 979 


	 6,851 
	 6,851 
	 6,851 


	 12,776 
	 12,776 
	 12,776 


	 20,606 
	 20,606 
	 20,606 






	Table 4 illustrates the other work-based learning opportunities provided to students. These “Other Core Services” are identified as those that are not on a worksite, but do connect business and industry representatives with students through a work-based learning activity. These activities included career fairs, career speakers or presentations, business/industry panels, and open house events, among others.  A total of 60,841 students participated in activities that were funded through the ISWJC funds. In ad
	Table 4 illustrates the other work-based learning opportunities provided to students. These “Other Core Services” are identified as those that are not on a worksite, but do connect business and industry representatives with students through a work-based learning activity. These activities included career fairs, career speakers or presentations, business/industry panels, and open house events, among others.  A total of 60,841 students participated in activities that were funded through the ISWJC funds. In ad
	Iowa Vocational Rehabilitation Services Work-Based Learning Grant
	A key partner in promoting and expanding Iowa Intermediary Network activities has been the Iowa Vocational Rehabilitation Services (IVRS). IVRS plays a variety of roles that complement Iowa’s vision for the future. The vision for this state agency, within the Iowa Department of Education, is “to work for and with individuals who have disabilities to achieve their employment, independence, and economic goals.”  
	Toward this end, IVRS Administrator David Mitchell worked with staff at the Iowa Department of Education in 2016 to establish a new set of coordinators within each regional intermediary network. The focus of the IVRS and Iowa Department of Education efforts was to establish a program to help connect students with disabilities, between the ages of 16 and 21, to work-based learning opportunities.  The result of this collaborative initiative has been very promising, as the numbers below testify.
	Using funds from IVRS, 14 community colleges in Iowa employ at least one additional staff member as a coordinator to specifically provide services to high school students who have disabilities. These services include: internships; job shadows; workplace readiness and other training; student and teacher tours/externships; postsecondary opportunities; and competitive integrated employment.  
	In the first year of the program (2017), this joint initiative provided services in 113 high schools, serving almost 2,400 students from special education classrooms in Iowa. In 2018, there were 121 high schools being served. The number of students who are provided work-based learning experiences through this initiate are anticipated to reach upwards of 3,400.   

	While not hosted at a worksite, other core services still connect students with business and industry.
	While not hosted at a worksite, other core services still connect students with business and industry.

	TABLE 4: OTHER CORE SERVICES
	TABLE 4: OTHER CORE SERVICES
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region

	Description of Other Core Services
	Description of Other Core Services

	Funded with Intermediary Funds
	Funded with Intermediary Funds

	Funded with Other Resources
	Funded with Other Resources

	Total
	Total


	Northeast Iowa Career Learning 
	Northeast Iowa Career Learning 
	Northeast Iowa Career Learning 
	Northeast Iowa Career Learning 
	Link/Northeast Iowa CC


	Career fair, financial literacy fair, mock interviews, career 
	Career fair, financial literacy fair, mock interviews, career 
	Career fair, financial literacy fair, mock interviews, career 
	coaching, mentoring, career speaker, off-site career 
	exploration, leadership opportunities, job/internship fair 


	11,149 
	11,149 

	--
	--

	11,149 
	11,149 


	NIACC Career Connections/
	NIACC Career Connections/
	NIACC Career Connections/
	NIACC Career Connections/
	North Iowa Area CC


	STEM camp, Construction in the Classroom, A & P 
	STEM camp, Construction in the Classroom, A & P 
	STEM camp, Construction in the Classroom, A & P 
	classroom speaker, career expo, health academy, HIPPA 
	training, 7/8 career fair, Hancock County Fair, IJAG 9/10 
	mock interviews, Design/Build/Welding Day, College & 
	 
	Career Day, Minds On! Hands On! Camp


	2,553 
	2,553 

	--
	--

	2,553 
	2,553 


	Connect@Iowa Lakes/
	Connect@Iowa Lakes/
	Connect@Iowa Lakes/
	Connect@Iowa Lakes/
	 
	Iowa Lakes CC


	Mock interviews, career day, CTE Day, career exploration 
	Mock interviews, career day, CTE Day, career exploration 
	Mock interviews, career day, CTE Day, career exploration 
	day, aviation day, financial literacy event, classroom 
	speakers


	4,035 
	4,035 

	--
	--

	4,035 
	4,035 


	NCC Workplace Learning 
	NCC Workplace Learning 
	NCC Workplace Learning 
	NCC Workplace Learning 
	Connections/
	 
	Northwest Iowa CC


	Career fair, health summer camp, STEM Sioux County 
	Career fair, health summer camp, STEM Sioux County 
	Career fair, health summer camp, STEM Sioux County 
	Extension Summer Camp, career exploration, financial 
	literacy workshop, classroom speaker, ESL financial 
	meeting, career day, drone summer camp


	4,061 
	4,061 

	--
	--

	4,061 
	4,061 


	IC Career Connections/
	IC Career Connections/
	IC Career Connections/
	IC Career Connections/
	 
	Iowa Central CC


	Classroom speaker, mock interviews, career road show, 
	Classroom speaker, mock interviews, career road show, 
	Classroom speaker, mock interviews, career road show, 
	business and education summit, financial literacy fair, 
	criminal justice day, career discovery day, exploratory 
	careers, manufacturing day, Career Café, personality test, 
	Careers on Wheels


	4,033 
	4,033 

	--
	--

	4,033 
	4,033 


	Iowa Valley Intermediary 
	Iowa Valley Intermediary 
	Iowa Valley Intermediary 
	Iowa Valley Intermediary 
	Program/Iowa Valley CC


	Career expo, financial literacy fairs, health-related events, 
	Career expo, financial literacy fairs, health-related events, 
	Career expo, financial literacy fairs, health-related events, 
	Kids in College, classroom presentations, guest speakers, 
	Junior Achievement, HIPPA training, informational ses
	-
	sions/events, mock interviews, virtual job shadows


	6,143 
	6,143 

	3,950 
	3,950 

	10,093 
	10,093 


	Cedar Valley Career 
	Cedar Valley Career 
	Cedar Valley Career 
	Cedar Valley Career 
	Connections & Cedar Valley 
	West/Hawkeye CC


	Career classroom speakers, career fair, elementary event, 
	Career classroom speakers, career fair, elementary event, 
	Career classroom speakers, career fair, elementary event, 
	financial literacy fairs, mock interviews, postsecondary 
	event, senior days event speakers


	12,649 
	12,649 

	--
	--

	12,649 
	12,649 


	Quad Cities Career 
	Quad Cities Career 
	Quad Cities Career 
	Quad Cities Career 
	Connections/Eastern Iowa CC


	Career fair, classroom presentations
	Career fair, classroom presentations
	Career fair, classroom presentations


	3,615 
	3,615 

	--
	--

	3,615 
	3,615 


	Workplace Learning 
	Workplace Learning 
	Workplace Learning 
	Workplace Learning 
	Connections/Kirkwood CC


	Capstone interactive career fair, career speakers and 
	Capstone interactive career fair, career speakers and 
	Capstone interactive career fair, career speakers and 
	informational interviews in all career clusters, interactive 
	STEM career event, regional awareness events


	2,831 
	2,831 

	18,764 
	18,764 

	21,595 
	21,595 


	Career Discovery Network/
	Career Discovery Network/
	Career Discovery Network/
	Career Discovery Network/
	 
	Des Moines Area CC


	Business speakers, career day, career fairs, Central Con 
	Business speakers, career day, career fairs, Central Con 
	Business speakers, career day, career fairs, Central Con 
	Event, discovery day events, mock interviews, STEM at the 
	Ballpark, STEM Festival, work-based projects


	263 
	263 

	3,374 
	3,374 

	3,637 
	3,637 


	WIN/Western Iowa Tech CC
	WIN/Western Iowa Tech CC
	WIN/Western Iowa Tech CC
	WIN/Western Iowa Tech CC


	Career day speakers, entrepreneurship presentation, proj
	Career day speakers, entrepreneurship presentation, proj
	Career day speakers, entrepreneurship presentation, proj
	-
	ect-based learning, career fairs, virtual job shadows, Wings 
	Career Fairs, career readiness event


	3,483 
	3,483 

	--
	--

	3,483 
	3,483 


	Southwest Iowa Workplace 
	Southwest Iowa Workplace 
	Southwest Iowa Workplace 
	Southwest Iowa Workplace 
	Connection/Iowa Western CC


	High school career planning forum, mock interviews, 
	High school career planning forum, mock interviews, 
	High school career planning forum, mock interviews, 
	speaker series, Summer Career Institute


	714 
	714 

	291 
	291 

	1,005 
	1,005 


	Southwestern's Workplace 
	Southwestern's Workplace 
	Southwestern's Workplace 
	Southwestern's Workplace 
	Learning Network/
	Southwestern CC


	Career exploration, career fairs, career speakers, exhibits, 
	Career exploration, career fairs, career speakers, exhibits, 
	Career exploration, career fairs, career speakers, exhibits, 
	mock interviews, portable credentials, job shadow presen
	-
	tations, Future Ready Iowa & Career Coach presentations, 
	color personalities in the workplace, virtual job shadows, 
	interviewing 101 workshop


	1,280 
	1,280 

	--
	--

	1,280 
	1,280 


	Get Connected/Indian Hills CC
	Get Connected/Indian Hills CC
	Get Connected/Indian Hills CC
	Get Connected/Indian Hills CC


	G.E.M.S. Camp, resume writing workshop, mock 
	G.E.M.S. Camp, resume writing workshop, mock 
	G.E.M.S. Camp, resume writing workshop, mock 
	interviewing workshop, STEM classroom presentations, 
	Construction & Sustainable Ag Day, welding competition, 
	“A” Game & True Colors, Kuder Navigator training, 
	program exploration events, 8th grade career days, 
	sophomore career readiness, industry open house


	3,545 
	3,545 

	--
	--

	3,545 
	3,545 


	The Link/Southeastern CC
	The Link/Southeastern CC
	The Link/Southeastern CC
	The Link/Southeastern CC


	SE Iowa Regional STEM Fest, Kid Tek University, health 
	SE Iowa Regional STEM Fest, Kid Tek University, health 
	SE Iowa Regional STEM Fest, Kid Tek University, health 
	care career expo, industrial technology career expo, 8th 
	grade Girls Investigate Your Future


	487 
	487 

	1,055 
	1,055 

	1,542 
	1,542 


	TOTAL PARTICIPANTS
	TOTAL PARTICIPANTS
	TOTAL PARTICIPANTS
	TOTAL PARTICIPANTS


	 
	 
	 


	60,841 
	60,841 
	60,841 


	27,434 
	27,434 
	27,434 


	88,275 
	88,275 
	88,275 






	Core Services for Educators
	Core Services for Educators
	Work-based learning opportunities for educators were also provided by regional network intermediaries. These included tours, externships, and other educator experiences. A total of 1,512 educators participated in work-based learning opportunities, as shown in Table 5. While all of the regional intermediary networks focused on the grant’s required core services for students, each intermediary was also able to provide opportunities for area educators. Examples of these regional intermediary activities are inc
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	Outcomes
	When taken together during the FY18 period, all the regional intermediary networks showed the following successes: 
	 
	 
	 
	 
	»

	Served on 174 community, school, or college boards and committees.  This involvement is important in building sustainable relationships and understanding the needs of business and industry. 

	 
	 
	 
	»

	Improved communication regarding the benefits and services of intermediaries to all regional school districts. 

	 
	 
	 
	»

	Continued collaboration with other agencies, including Iowa STEM, area education agencies (AEAs), and career and technical student organizations to increase alignment of shared resources.   

	 
	 
	 
	»

	Strengthened connections with school counselors to meet the needs of all students by working toward mutual goals listed in the CTE Redesign—Division I (HF 2392). Regional counselor meetings were held to align services.

	 
	 
	 
	»

	Supported newly licensed work-based learning coordinators in building new school internship programs.

	 
	 
	 
	»

	Developed solutions to overcome existing barriers, such as insurance and transportation, which have previously hindered work-based learning opportunities. 

	 
	 
	 
	»

	Developed detailed procedures for offering services to help ensure positive experiences for students, educators, and business partners.   

	 
	 
	 
	»

	Improved efficiency with more focused expenditures, resulting in a better return on statewide intermediary investment of about $19 per experience.  


	As the above outcomes show, there is increased statewide enthusiasm for work-based learning, which has resulted in the challenge of meeting requests for quality experiences.  While business appreciate the single point of contact that the intermediary network has provided for work-based learning experiences, engaging students in high-quality experiences will continue to be the focus for the regional intermediary networks.

	TABLE 5: CORE SERVICES FOR EDUCATORS
	TABLE 5: CORE SERVICES FOR EDUCATORS
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	Regional Intermediary Network/Community College Region
	 


	Educator Tours
	Educator Tours

	Educator Externships
	Educator Externships

	Other
	Other
	Educator
	Experiences

	Total
	Total


	Northeast Iowa Career Learning Link/
	Northeast Iowa Career Learning Link/
	Northeast Iowa Career Learning Link/
	Northeast Iowa Career Learning Link/
	 
	Northeast Iowa CC


	99
	99

	183
	183

	282
	282


	NIACC Career Connections/North Iowa Area CC
	NIACC Career Connections/North Iowa Area CC
	NIACC Career Connections/North Iowa Area CC
	NIACC Career Connections/North Iowa Area CC


	93
	93

	41
	41

	134
	134


	Connect@Iowa Lakes/Iowa Lakes CC
	Connect@Iowa Lakes/Iowa Lakes CC
	Connect@Iowa Lakes/Iowa Lakes CC
	Connect@Iowa Lakes/Iowa Lakes CC


	154
	154

	154
	154


	NCC Workplace Learning Connections/
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	Summary
	Summary
	During FY18, regional intermediary networks collectively provided more than 110,000 work-based learning experiences for students and educators. These experiences have continued to grow each year since the Iowa Intermediary Network was first established in 2013. The 15 regional intermediary networks constantly share best practices to bring quality experiences to all students throughout Iowa. In addition, connections with over 3,400 businesses during FY18 show the success of sustaining relationships with busi
	 

	Business and education partners understand the value of quality work-based learning experiences and have expressed appreciation for the statewide network in making these experiences possible. With the passage of HF 2392, Iowa’s CTE redesign legislation, the Iowa Intermediary Network continues to play an important role with the 15 regional planning partnerships in providing additional information about career planning, and by working with school counselors to expand work-based learning opportunities for all 
	Appendix
	Northeast Iowa Career Learning Link/Northeast Iowa Community College (NICC)
	Business Connections: Sector boards are strong in the NICC region. Many sector boards have set goals that involve work-based learning and connections to local K-12 districts.  Career Learning Link is involved with achieving these goals in partnership with the active businesses serving on sector boards.
	Student Experiences: Each public high school in the NICC region is assigned a career coach who works with students to determine career goals and to assist with educational planning.  All students have an Individual Development Plan with short- and long-term goals. Work-based learning experiences that align with their career interests are recommended to students.
	Educator Experiences: The Summer Industry Tour program included three days of business and industry tours highlighting different areas of the region.  Educators who completed all three days earned two continuing education credits through the Keystone AEA.
	NIACC Career Connections/North Iowa Area Community College (NIACC)
	Business Connections: NIACC Career Connections partnered with Sukup Manufacturing. Over 250 students and educators learned about the company and were able to rotate through interactive learning stations, as well as tour the facilities. On Engineering Day, Sukup hosted 48 students in small group engineering job shadows. 
	Student Experiences: NIACC Career Connections partnered with NIACC Career Link and local businesses to provide the “Minds On! Hands On!” camp. Female high school students experienced the technical (AutoCAD), mechanical (plasma cutter), and physical (bending steel rods and welding) tools used to develop a product.  Through extended hands-on time preparing for their final welding project, the participants received valuable exposure to careers in this high-demand field.
	Educator Experiences: Career Connections attended individual CTE educator meetings and facilitated worksite tours to showcase career pathways in areas of interest to the educators and their students.
	Connect@Iowa Lakes/Iowa Lakes Community College (ILCC)
	Business Connections: Connect@Iowa Lakes has a strong relationship with area hospitals to provide work-based learning for students interested in health care careers.  Kossuth Regional Health Center, Avera Holy Family Hospital, Spencer Hospital, and Lakes Regional Healthcare offered students job shadow opportunities.  These experiences were possible because hospital staff created their own protocol for job shadow students. Students learned about confidentiality and appropriate dress prior to participating in
	Student Experiences: Using a carefully developed system, which included job shadow prep sessions, Connect@Iowa Lakes successfully arranged 601 student job shadows representing every career cluster.
	Educator Experiences: Educator tours were arranged in every career cluster, which allowed teachers to see opportunities for future student employment. In addition, they were able to make connections with employers for classroom resources and industry information.
	NCC Workplace Learning Connection/Northwest Iowa Community College (NCC)
	Business Connections: The regional intermediary coordinator is a member of multiple county career days, which allows for networking with businesses in those counties.  These interactions keep the intermediary informed of what businesses need.
	Student Experiences: The Work-Based Learning Intermediary Network (WLIN) coordinator helped organize a financial literacy workshop. The event consisted of various hands-on activities for students such as Wheel of Fortune, an NFL financial terminology game, and a personal budget scenario.
	Educator Experiences: Two (2) externships were offered in June through the intermediary regional network. The industrial technology instructor completed his experience with a construction company where he was exposed to new tools and techniques for the classroom.
	IC Career Connections/Iowa Central Community College (ICCC)
	Business Connections: IC Career Connections showcased its business partners through the Greater Fort Dodge Alliance e-newsletter. The coordinator also published articles in the local paper and an area business magazine. 
	Student Experiences: In FY18, Career Discovery Days were started in the fields of health care and criminal justice to provide students with a more in-depth look at different careers in these fields.
	The day included hands-on experiences in specific career fields and provided time for students to visit with the professionals. 
	Educator Experiences: The Educators and Employers Summit was a partnership among the Greater Fort Dodge Growth Alliance Workforce Board, the local economic development group, and the regional intermediary. Speakers presented on a variety of topics that connected educators and businesses.
	Iowa Valley Intermediary Program/Iowa Valley Community College District (IVCCD)
	Business Connections: The Iowa Valley Intermediary program collaborated with the Marshalltown Business and Education Alliance Student Partnership Program to offer a week-long business tour event for all Marshalltown High School sophomores.  Students completed the Virtual Job Shadows program and school counselors pulled information from each student’s career interest inventory. Students worked with their counselor to finalize which of the 18 business tours they were most interested in attending.  Every busin
	Student Experiences: The Iowa Valley Intermediary Program offered financial literacy fairs for area high school students throughout the year. Prior to students attending a fair, the intermediary visited with students about the Virtual Job Shadow program as the career exploration tool helped them determine a career path. During the fair, students visited various booths and made budget decisions on housing, clothing, food, utilities, transportation, and more. Students met with a financial advisor to get tips 
	Educator Experiences: Through a partnership with Poweshiek Development (POW I-80), Central Rivers AEA, and the Iowa Valley Intermediary Program, a work-based learning course was offered for Poweshiek County educators.  The course, which included speakers, panel presentations, and tours, provided educators with the knowledge and tools to assist high school students to be successful in the workforce. Special attention was given to four career areas—agriculture, culinary arts and hospitality, health care, and 
	Cedar Valley Career Connections and Cedar Valley West/Hawkeye Community College (HCC)
	Business Connections: An annual appreciation breakfast was held for the business and industry partners along with area school, community, and advisory council partners. The event provided an opportunity to publicly thank the partners, answer questions about services, and share successes. The internship program was highlighted with presentations from the students and their business partners. The students shared the impact of these experiences on their future goals, and the business partners shared the value 
	Student Experiences: The regional intermediary organized job shadow experiences for 799 students from 20 districts—a 61 percent increase over the previous year.  The job shadow program included providing the students with the workplace expectations (professionalism, dress codes, parking, and other relevant information) to ensure success.  Guidelines for working with students were shared with businesses to ensure the job shadow was successful. Timely communication with students, parents, schools, and busines
	Educator Experiences: Cedar Valley Career Connections (CVCC) offered professional development opportunities for educators in the region.  This included educator tour days, CTE specific tour days, and presentations on how to utilize CVCC in their classrooms. Educators were encouraged to take advantage of tour weeks with their students. 
	Quad Cities Career Connections (QCCC)/Eastern Iowa Community Colleges (EICC)
	Business Connections: QCCC partnered with UNI’s Advance Iowa, which is a group of business owners, for a discussion about concerns they share. The regional intermediary shared opportunities for work-based learning in the region during the monthly business roundtable events.
	Student Experiences: In Columbus Junction, the QCCC Career Connections continued to support the GEAR UP Cohort by working with the school to provide job shadows for the entire class.
	Educator Experiences: Middle and high school educators attended a learning event at the Blong Technology Center, which engaged them in career and technical education fields.  Teachers participated in activities they could engage in to further assist their students in career exploration.  Speakers from business and industry attended the event to provide real-world aspects to the career areas.
	Workplace Learning Connection (WLC)/Kirkwood Community College (KCC)
	Business Connections: WLC worked with many business partners new to work-based learning programming engagement to create quality job-shadow experiences for groups of students. Business partners were able to host more students and offer experiences that reflected multiple career opportunities in a dedicated period of time, while keeping the experiences personalized and relevant to each student’s learning goals. High school students explored multiple careers on a given day within a career cluster.
	Student Experiences: WLC’s STEM Institute (SI), established in 2013, is an interactive event for 7th graders that highlights careers requiring science, technology, engineering, and math-based education. Many business volunteers do not have the time to travel to rural schools in order to share their careers, so WLC brought the students and educators to the speakers. 
	Educator Experiences: While there has not been a high demand for teacher tours in this region, these types of educator experiences can build partnerships between education and business and increase the awareness of industries and careers.  As a result, businesses have volunteered to donate much-needed items to their classrooms, and teachers have made connections for their students to engage in industry-led project-based learning, and part-time employment.
	Career Discovery Network/Des Moines Area Community College (DMACC)
	Business Connections: Nationwide Insurance hosted high school academy students for small group half-day job-shadow experiences. In addition, DMACC’s IVRS Intermediary, Iowa WORKS, and the Career Discovery Network extended the IowaWORKS Annual Career Fair at DMACC to include a time exclusively for high school students.  Over 80 regional employers participated and 200 students attended.
	Student Experiences: Career Discovery Days continued to be a great programming model for the region.  In FY18, Discover Ag and Biosciences Day and Discover Fire Science and EMS Day were added.  Both will be continued in FY19. The Discover Fire Science and EMS Day was held for girls only, which allowed females in the industry to encourage them to explore a typically male-dominated career path. This event will be offered to both girls and boys in FY19.
	Educator Experiences: This was the fourth year for the Teaching for the Workforce Conference.  This four-day conference allowed K-12 educators to earn two continuing education credits through the area education agency while they experienced today’s workplaces and gained a better understanding of essential workplace skills and needs of regional employers. The conference included many workplace tours, business speakers and panels, interactive workshops and discussions, and updates on statewide initiatives lik
	Western Iowa Network (WIN)/Western Iowa Tech Community College (WITCC)
	Business Connections: The WITCC Health Skills Day brought high school students to campus to compete in various competitions which included medical math, medical terminology, and medical debate. Ten (10) area medical businesses were invited to have a hands-on career event that included activities students could rotate through to learn about careers offered at those locations.
	Student Experiences: The intermediary coordinator implemented a career readiness event. Fifteen  (15) business professionals worked with students on team building in the workplace, mock interviews, dress for success, and resume writing. Activities were tailored to each student’s grade level and based on his or her individual career and academic plan (ICAP). WIN also increased job shadows from 32 in FY17 to 113 in FY18. 
	Educator Experiences: Twelve (12) educators participated in the summer teacher externship program to bring real-world experience back to their classrooms.  Each teacher was awarded two continuing education credits through the local area education agency.
	Southwest Iowa Workplace Connection/Iowa Western Community College (IWCC)
	Business Connections: The 8th grade career forum brought multiple businesses together with students and their parents.  Southwest Iowa Workplace Connection hosted this event in partnership with the Council Bluffs and Lewis Central School districts and was open to students in Iowa Western’s service area.  A representative from Google was the keynote speaker who presented on career information and encouraged students to explore career interests.  Following the keynote, students and their parents attended 30-m
	Student Experiences: Southwest Iowa Workplace Connection placed 155 students with area businesses for job shadow experiences.  These businesses represented 15 of the 16 career clusters.  Students who participated in a job shadow were required to read through the job shadow guidelines and submit an application.  Upon placement, students were provided with business information, instructions, and sample questions to ask during the job shadow to ensure a successful experience. 
	Educator Experiences: Southwest Iowa Workplace Connection partnered with the Greater Omaha Chamber of Commerce, the Council Bluffs Chamber of Commerce, and Metropolitan Community College to offer a one-week educator externship program. Through this experience, educators gained a deeper understanding of specific career fields and necessary skills and how to integrate what they learned into their classroom curriculum.  A $600 stipend was given upon completion of the externship and required assignments.
	Southwestern’s Workplace Learning Network (WLN)/Southwestern Community College (SWCC)
	Business Connections: In FY18, nine educators participated in the Real World Teacher Externship Experience, which is a paid 40-hour professional experience in a business or industry environment. 
	Student Experiences: Manufacturing Month was celebrated in October through a collaboration with IowaWORKS Southern Hills, Workplace Learning Network, and the county economic development directors.  Several worksite tours and business fairs were offered for students to make a connection with local manufacturing businesses. 
	Educator Experiences: The District Plan, as outlined by House File 2392, Division 1, guides the Individual Career and Academic Planning process.  The Workplace Learning Network organized a CTE district plan meeting workshop for educators who requested assistance.
	Get Connected/Indian Hills Community College (IHCC)
	Business Connections: Get Connected hosted focused career and technical education days and camps with business partners. Business partners also played a valuable role in six “Educators in the Workplace” events.
	Student Experiences: Job shadows, internships, worksite tours, career fairs, resume writing/mock interview workshops, STEM-related camps, true colors, and the “A” Game were offered to Region 15 students.
	Educator Experiences: Get Connected hosted week-long “Educators in the Workplace” sessions throughout the summer. In addition, the intermediary collaborated on the IHCC/Great Prairie AEA Regional Counselor Conference, Advanced Manufacturing Day, and Construction/Sustainable Ag Day.
	The Link/Southeastern Community College (SCC)
	Business Connections: The monthly worksite tours have strengthened the relationships with business and industry.  These tours have increased the knowledge about the business and several of these businesses are now hosting students in job shadows.
	Student Experiences: The Health Care Career Expo has continued to grow in student attendance over the past three years.  This event brought together 118 students from eight area high schools who learned about health care careers from professionals in the field.  The students also rotated through eight booths set up by local businesses to talk about EMT, biomedical, nursing, CNA, long-term care (nursing home), dental care, physical therapy, and billing/coding.
	Educator Experiences: The monthly worksite tour program was expanded to include educators. Educators were also given examples of how they could apply this information to their curriculum.

	FY18FY17FY16FY15FY14Educator Core Services1,5121,7181,368814292Other Core Services88,27573,60070,32952,64119,112Worksite Core Services20,60620,30922,64315,08115,447020,00040,00060,00080,000100,000120,000
	FIGURE 2: IOWA WORK-BASED LEARNING INTERMEDIARY NETWORK TRENDS: FY14-FY18
	FIGURE 2: IOWA WORK-BASED LEARNING INTERMEDIARY NETWORK TRENDS: FY14-FY18

	COMMUNITY COLLEGES &WORKFORCE PREPARATIONPROSPERITY THROUGH EDUCATIONwww.eteiiti
	The Division of Community Colleges and Workforce Preparation within the Iowa Department of Education administers a 
	The Division of Community Colleges and Workforce Preparation within the Iowa Department of Education administers a 
	The Division of Community Colleges and Workforce Preparation within the Iowa Department of Education administers a 
	variety of diverse programs that enhance Iowa’s educational system and help to prepare a skilled and knowledgeable 
	workforce. Divided between two bureaus — the Bureau of Community Colleges and the Bureau of Career and Technical 
	Education — the Division is committed to providing and supporting opportunities for lifelong learning. In addition to working 
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